“Brilliant!”
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“Stands alone as one of the best-value, most enlightening personal
and professional development experiences I have ever undertaken.”
Steve Hourigan - The Directors Chair

The Business Brand
Strategy Blueprint
We help you get totally clear on your business and branding
strategy so you have higher paying target clients, more money
and referrals and industry recognition and you ultimately get
a business you love that makes a genuine impact in the world.
Business and Branding Strategies | Trusted Business Mentors

Get clear on your business and brand strategy

Big question: Why did you start your business?

Every successful business owner we’ve ever worked with has a
clear reason for starting. They started their business to make a
profit, most certainly, but also to express their talents, skills and
knowledge and ultimately to make a difference in the lives of
others. If you’re not doing that, why not?

Not delivering

You probably know 80% of new businesses fail in the first
12-24 months but 73% of businesses that trade beyond the
first two years, fail to deliver lifestyle outcomes.

The SME sweetspot

On paper, the UK SME sweet spot is £300k-£2M and 20%+
profit. But in our experience most are trading below 50% of
their capacity and worse are leaving money on the table.

What’s going wrong?

There are lost of reasons but we’ve identified two big
problems.
Most businesses fail to identify, articulate and then leverage
their genuine real value; and the business case is flawed.

#1: What do you do?

Most established businesses can’t articulate what genuinely
makes them different from any other business trading in their
sector. So you’re just another lawyer. Just another hairdresser.
And ironically, just another marketing agency.
You are an undervalued, commoditised me-too entity trading
on price not getting paid what you are worth.
Importantly, you don’t know your point of difference or how to
express and leverage what’s unique about your business.

#2: How’s that working for you?

You’ve watched reality shows like The Apprentice, Dragons Den
or Shark Tank, right? If you were to apply go on any of these
shows and pitch your business for investment you would have

to submit the Executive Summary of your business plan.
Behind the scenes the in-house experts pull your business
idea apart and stress test it for commercial reality to brief
the on-screen gurus.
The problem is 96% of businesses in the UK don’t have a
solid business plan and if they do its usually flawed. If that
sounds like you then its highly likely that your business is
being held back by untested assumptions.

“What do I do next?”

Matthew Newnham and Andrew Priestley are two highly
qualified and experienced business development experts
who help SMEs get a dramatic uplift in business
performance through a proven approach to business and
branding strategy.
Matthew helps you get crystal clear on your point
of difference. And Andrew helps you stress test the key
assumptions that underpin your business. Together they
combine skill sets to deliver recommendations that will
drive dramatic results.
Think of them as The Hairy Bikers for business!

Matthew Newnham and Andrew Priestley offer business and branding
strategy sessions that deliver powerful insights and recommendations that
will drive reputation, profits and lifestyle outcomes.

Get your story and strategy right

The Sessions
You have two strategy session options to choose from.

Option 2: 2.5-3 hour business and branding strategy.
£1500 + VAT (Typically for companies
currently trading above £300k; and funded start-ups).

Option 1: 90-minute business and branding strategy.
£900 + VAT (This is ideal for the businesses
trading below £300k; entrepreneurs and start-ups).

The session commences with a basic nine-point
business strategy and the brand MOT and delivers clear
recommendations for revenues and profits.

The intense session commences with a basic nine-point
business strategy designed to flush out and stress test the
hidden assumptions that underpin your business.

However, we find companies trading above £300K get more
benefit from Option 2 because they usually want more time
to unpack the value of the business. Often they need to
include key staff on the call.

1.
2.
3.
4.
5.
6.
7.
8.
9.

Why did you start the business? Where are you now?
Where to next?
What is the core business concept and core offering?
Who exactly is the ideal target customer and why them?
What problem do they have and what is the value
proposition?
Who is on your operating team and who do you need?
What is the route to a target minimum viable market?
What are your product/services and price points?
How will the numbers stack up? Revenues, profits,
margins etc.
What is the business model?
Is the business scalable or salable?
Do you have written systems and processes?

And at the same time we are performing a brand MOT
where we are looking for the genuine, real, compelling
business story that makes your business different.
You will get feedback about any risks in staying with your
current course; and recommendations, opportunities and
options for the next 90 days; and 12-18 months.
You will also get a clear assessment of whether you can
implement those recommendations on your own or
whether you need help via an Accountability Programme
to drive momentum and outcomes.

About the Sessions

Every session is recorded on Zoom for your future reference
and for reviewing. You need to download Zoom at zoom.us
(its free). We don’t use Skype because we have found it is
clunky especially when there are more than two people on
the call.

And then what?
The Accountability Programmes (Optional)
The conclusion of either session will result in a set of clear
recommendations for the next 30 days, 90 days and moving
forward over next 12-18 months.
Invariably, there’s a lot you will be able to do yourself.
But often clients need support to maintain momentum and
drive the outcomes. If appropriate we will recommend the
most appropriate of three accountability support
programmes:
•
•
•

3-6 months
6-12 months
12-24 months

Work 121
Of course, you can also work with either Matthew or
Andrew individually at any time after the initial session.

About your mentors
Matthew Newnham BA Mathematics

Matthew is an expert in brand positioning; customer
offering design; copywriting; marketing platform strategy;
marketing communications design & management;
and business coaching.
“Most businesses have a more powerful story than the one
they’re currently sharing and living. And often, they have a
more powerful story than they realise...
My work is focused on finding those stories and bringing
them to life. I do this for entrepreneurs and change makers
dotted around the world. In particular, I work with people
who believe in doing things that are noteworthy and
inspiring and make a positive difference in the lives of
others.
This starts with answering one key question: What is the
story that you most want to live, that brings out the best in you
as an entrepreneur and as a person?
However, given the importance of getting this right, the
method I’ve developed involves a more systematic, yet
surprisingly quick process to arrive at your ideal statement
of highest value, and from there, articulate your key
messages to your ideal audience.

They usually are very good at the technical day-to-day
hands-on aspects but often have had no formal training in
management or in running a business.
They might have a business plan but it has usually been
thrown together to attain bank finance. Invariably, it is
packed with untested assumptions that actually inhibit the
performance of the business.
The Business Strategy stress tests the business case.
When you combine a very clear business case with
Matthew’s remarkable skill set, the result is profound.”

Next Steps

The next step is to contact Matthew +44 (0) 7803 927 575
or Andrew on +44 (0) 7879 330 060 and chat. Let’s be really
sure you will benefit from this approach.
One Last Thing
Payment for the sessions are upfront. You are buying an
intense strategy session that will shave immense amounts
of time off your business learning curve and add value to
your top and bottomline performance. It is a very focused
conversation. We need your full attention.

Over the past several years, I’ve worked increasingly with
entrepreneurs who see the potential for their businesses
to contribute to something far bigger than themselves.
This inspires me to help them get their message and
offering out into the world.
My aim is to help you get the commercial results you
desire, so that you can make the contribution in society that
you’ve always dreamed of.
I love promoting great work by others, especially people
who are focused on really making a difference in the lives
of others.
And via my global network of social entrepreneurs and
other change-makers, I’m always delighted to connect with
like-minded people who are making a difference!”
Matthew Newnham and Andrew Priestley are qualified, experienced and
ready to help you take your business to a whole new level.

Andrew Priestley Grad Dip Psych., B.Ed

Andrew is a qualified, award winning business leadership
coach; best selling author; and public speaker, recently
listed in the Top 100 Entrepreneur Mentors in the UK for 2017.
“My clients are typically ambitious business owners running
a successful established 6, 7 and 8 figure company based
on their technical skill. They want increased business
performance, a productive team, happy customers and
lifestyle outcomes.
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